Diploma of Project Management

' ‘

b
Professional Project Management is fast becoming a core skill-set essential for all aspiring managers
seeking to take their business or career to the next level. Designed for experienced managers operating s
in project based environments, this program will develop enhance your knowledge and skills and 1 3
enable you to deliver both successful projects and increased productivity for your organisation. -
The Diploma of Project Management course allows you to acquire the knowledge to successfully and professionally manage any project,
whether small in scale or large and complex and to achieve Nationally accredited and recognised Project Management qualifications
while doing so.

"In theory there is no difference between theory and practice.

| The Program—* In practice there is”. - Yogi Berra.
This program has been designed by the project management . .
professionals at PMDI*. The project management methodology Hﬂv does it work?

follows the PMBOK principles & ISO standards around the 5

PM processes of: initiate, plan, execute, control + monitor and This course is delivered in a 2 day + 3 day, facilitator- led

close a project and the 9 knowledge areas. interactive, block mode over two consecutive weeks which

The program covers the key SklllS required to effectively allOWS participants the ﬂEXIblllty to SChedule their learning and

manage large, complex projects & comprises the following ongoing work responsibilities. Then, by using the free Project

nationally accredited units: Management templates received during the course, the

v Manage the application of project integrative processes participants are able to apply the knowledge and techniques

v/ Manage Project Scope introduced in the program to immediately improve their

v/ Manage Project Time workplace Project Management.

v/ Manage Project Costs

¥ Manage Project Quality Program benefits include: q

v' Manage Project Human Resources

v" Manage Project Communications

v Manage Project Risk = Understand how to create a work breakdown structure,

v Manage Project Procurement develop realistic estimates and devise an integrated project
plan.

*PMDI - Project Management Development International
= Learn how to set practical project objectives and develop

— designedm realistic schedules which can cope with budget and time
;; . constraints

= Develop the communication skills to effectively manage
project roles & responsibilities and engage with project
stakeholders

This program is specifically designed for busy, self motivated
and disciplined professionals who are currently managing

projects.
= Understand and apply the critical path methodology

Price 52795 (GOVt. SUbSldy Available *) = Learn to develop status reports that indicate where

budgeting, scheduling & manpower trends are headed & cope

with tight schedules
All Participants receive a full set of Project = Optimise time, money and resources by learning how to
Management Templates designed to help the assign the right people to the task - project delegation
busy Project Manager professionally manage => Ensure project closure is administratively & contractually
their projects. completed.

Includes online support package
coach & tutorials) to support the completion
e Project Management Qualification.

Contact CAL for more information
E: admin@collegeforadultlearning.com.au
P: (03) 9733 0554

W: www.collegeforadultlearning.com

*Eligibilitv criteria applies. Funding through Skills Vic. —— ——
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